College of Liberal Arts and Sciences

Process and Procedures for Faculty Workload Adjustment

Goal:

To permit eligible full-time tenured and tenure-track faculty in the College of Liberal Arts and Sciences (CLAS) to devote, on average, 25% of their full-time load to research and creative activity, the scholarship of teaching and learning, and extraordinary service.  

General Guidelines:

1. Adjusted teaching loads may cover periods extending from one semester to four semesters in length at a time.

2. An adjustment of no more than three credit hours per semester is permissible.

3. A faculty member may receive additional reallocated time for administrative purposes or through external funding.  However, all faculty must teach at least one course per semester.   

4. No overload teaching will be possible for those participating in the adjusted workload program unless there are extenuating circumstances that justify an exception (e.g., departments where courses are more than three credit hours).

5. Renewal of workload adjustment will be largely based upon evaluation of progress made during the previous period of workload adjustment.

Acknowledging the broad range of faculty activities within the College of Liberal Arts and Sciences, faculty who apply for the workload adjustment program should be evaluated in terms consistent with their home department’s criteria as to what constitutes eligible professional activity.  It is the responsibility of faculty applying for workload adjustment to make clear how their proposed activities accord with disciplinary research standards, with the scholarship of teaching and learning, and/or with extraordinary service; with the negotiated memorandum of agreement for workload adjustment; and with Rowan University’s formal mission statement.

Review Process:

1. Three clusters of departments within the College of Liberal Arts and Sciences will administer the adjusted workload program.  These three clusters are constituted as follows:

a. Humanities (4 departments) – English, Foreign Languages and Literatures, History, Philosophy and Religion

b. Sciences (5 departments) – Biological Sciences, Chemistry and Biochemistry, Computer Science, Mathematics, Physics and Astronomy

c. Social and Behavioral Sciences (6 departments) – Economics, Geography/Anthropology, Law and Justice Studies, Political Science, Psychology, Sociology

2. Each cluster will set up a review committee consisting of one full-time tenured faculty member elected from each department within the cluster.  

3. Either during the spring of the prior academic year or at the first department meeting of the academic year, faculty will elect their departmental representative for the review committee.

4. For those review committees with an even number of representatives, the Dean of Liberal Arts and Sciences will function to break the tie in the event of a split vote.

5. Members of the review committee who submit an application for workload adjustment must recuse themselves from voting on their own applications.

6. If possible, committee membership should have some degree of continuity through the evaluative cycles.  Staggering terms so that some members serve on the review committee for one year and others for two years is one way of achieving continuity.

7. Applicants who are not recommended for workload adjustment will receive written feedback from the review committee and may request to meet with the committee.  An applicant may also elect to appeal the decision of the review committee to the Dean of Liberal Arts and Sciences.  An appeal of the Dean’s decision may be made to the Provost.

8. Committee recommendations will be made in writing to the Dean of Liberal Arts and Sciences.  To facilitate scheduling, the Dean will communicate his or her decisions to the applicants and to department chairs as soon as possible.

Application Process:

1. In early fall, faculty who intend to apply for the workload adjustment will inform the department chair and will indicate the length of time (ranging from one to four semesters) for which they will apply.  

2. Faculty applying for workload adjustment may base their proposals on a general agenda or plan (involving multiple projects) or on a specific project.

3. Projects will be expected to relate to research, scholarship, and creative activity; the scholarship of teaching and learning; and/or other appropriate endeavors and activities that fall beyond the normal expectations and responsibilities of faculty, including extraordinary service activities and projects. 

4. In most cases, faculty are expected to generate results or experiences worthy of publication or presentation in peer-reviewed venues or, in the judgment of the committee, the equivalent of peer-reviewed venues.  It is the responsibility of the applicant to establish such equivalency or to provide a rationale as to why peer review is not possible, not appropriate, or unnecessary.

5. Proposals should range in length from 500 to 1500 words but should not exceed 3 pages. Proposals should describe the scope of the general agenda or project, the significance of the project in the field and/or to the University, the proposed timeline, the expected outcomes or “deliverables,” and the qualifications of the applicant.  (Note:  The proposed timeline should be realistic and may extend beyond the two-year term of the workload adjustment application.)  In addition, a list of other sources (administrative, external funding) of reallocated time the faculty member is receiving should be included.

Accountability/Reporting Process:
1. Faculty who receive workload adjustment will submit, physically or electronically, either a final report (for a one-semester or one-year award) or a progress report (for a two-year award) to the elected departmental representative and to the Dean of Liberal Arts and Sciences in the late summer or early fall of the subsequent year.  If a department does not have an elected representative, then the final report or progress report will be submitted to the Dean.
2. Faculty who expect to maintain an ongoing agenda of eligible projects may elect to incorporate their annual progress report within their reapplication for workload adjustment.  That is, in the fall of the academic year, having just completed two terms with an adjusted workload, applicants may, within the same document, both report on the status of their professional activity and provide a rationale for ongoing workload adjustment.

3. Progress reports are limited to two double-spaced pages.  However, faculty members who have achieved a “measurable” or “deliverable” such as a peer-reviewed publication, a grant, a book contract, or a conference presentation need only submit the citation (if that citation can be easily verified) or the citation and documentary proof (such as a photocopy of the first page of an article or of a conference program).

4. Faculty are encouraged to make an internal presentation of results of their professional activities to the Rowan community at least once every two years.

Renewal Application Process:

1. Proposals for renewing workload adjustment are due to the review committee in early fall, at the same time that initial applications for workload adjustment are due.

2. Renewal proposals should follow the same general guidelines as initial proposals, with the exception that faculty may elect to include their annual progress report within the renewal application.  

3. An important factor for the review committee will be progress made during the previous period of workload adjustment.
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