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Department, EDUCATIONAL ADMINISTRATION
Title MANAGFMENT SYSTFMS FOR COMMUNITY/ADULT FDUCATTON
Sponsor ( s ) DR. MAURICE G, VERE=KT No. of Credits 3
Approved by the department X Graduate ()
Not recommended by the department Undergraduate ( )

Information copies forwarded: Academic Dean; Chairman; Curriculum Committee

ACADEMIC DEAN L

Consultation on proposal has been held

Comments: g
.‘\ - ) A
— y y,
\’\\l h Y ~0 Lk"”"“k-
Signature: Academic Dean
CURRICULUM COMMITTEE
Proposal received %'/J/
Open Hearing held /7
Returned to the department for the following reason(s): /
Ry -!// L~

Approved by the Curriculum Committee
Presented to Executive Committee of the Faculty Senate as information

Notifications forwarded: Academic Dean; Department Chairman

jignature:  Chairman, Curriculum Committee NS o



ACADEMIC DEAN

T have reviewed the final documents as approved and concur with same.
Budget, faculty and library resources are adequate for immediate implementation.,

I have reviewed the final documents as approved and concur with same.
Budget, faculty and/or library allocations for the current academic year
are inadequate for immediate implementation or implementation in the next
fiscal year. The earliest that the proposal might be implemented would be

HEGIS Taxonomy Number:

Signature: Academic Dean

Copies forwarded: Chairman, Curriculum Committee; Department Chairman;
Provost; Registrar

REGISTRAR

Approved course description received

Signature: Registrar

PROVOST

Official copy and approval sheet filed

Signature: Provost (or designee)

Note: 1) Course proposal format is attached
2) A copy of this approval form should accompany each proposal

3) A copy of a proposed catalogue description of the course must
accompany the proposal as a separate page.



UM'JSBOPO STATE COLLEGE
Glassboro, New Jersay

REPORT OF SHORT TERM COURSE OFFERING

Title of Course VANACFMENT SYSTEMS FOR COMMUNITY/ADULT PDUCATION

(e

Course Number 0823.630 Credit Hours

Dr. M. VJerbeke

sponsoring Department “ducational Admin.  Staff Member Assigned

Term Offered Summer Workshop Specific Time Period If Not Fuil Term June 10-dure 21, 1975
12

Locaticon *ducational Improvement Center Number of Students Enrolled

I. Brief description of the course:

Participants, will as a team or as individuals, develop and finalize a plan of action
to implement/expand Community/Adult Fducation in their community. In addition,
participants will indicate an increase in interaction, conceptual and technical skills

within the concept of Community/Adult Fducation.
Il.  Recomiendation for future consideration:
A. |1 1 do not recommend that this course be offered again.

U |

Comments:

B. [[X 1 I recommend that this course be considered by the Co]lege Curriculum
Comnittee for approval for subsequent offering.

As noted by the enclosed evaluation, the course was successful

Comments:
and indeed met the needs of the students to a large extent.

HIT.  Attachments - Please sttech io this form the following:
A.  Student evaluations and comments regarding the course offering.
B. Colleague cvaluations and comments regarding the course offering.

C. Copy of firal proposal.

Signed: %‘léuﬂ,.‘g A /é&(gz\

- Depbrbn‘. Chairman
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COMMGIITY FOUCATTON INSTITUTE

Develeped, Coodinated end Conducted by:

Educational Inprovement Center-SJ
Pitman, N.J.
Glasshboro State College
Montclair Siste College

June 10-21, 1974

00 pom. - 9:00 p.m.

Objectives:
1. Particinants will, as a tesm or as individuale, develop and finalize a

plan of action to implement/expand Community Iducaticn in their
district.

2. Participants will indicale an increase in interaction, conceptual and
technical skills in Community Educetion and planning.

" Monday - June 10
4:00 - . Overview of Institute: Sue Fletcher, Director Community Ed~

ucaticn Development Center, Montclair State College
Overview of & Management System and its relaticn to the

4:15 -
Community Lducation pmpoas john Radig, Comrunity Educa-
tion Supesrvisor, LIC-

: 4:20 - Keynoie: Dy, Patrick I\Au].lal"ney, Director, Community Education

Development Center, University of Connecticut

5:00 - Interaction with Dr. Mullarmey

5:30 - Begin Achievement Motivation: Dr. Mullarney

6:30 - Buffet dinner

7:00 - AMS continved

9:00 - Ina - first day

v Tuesday - June 11

4:00 - Achicvement Motivation: Dr. Mullamey )

6:30 - Dinnoer

7:00 - A& continved

9:09 - End

SWednoaday - june 12

4:00 - Needs Asscssment: John Radig, LIC-SJ and staff
6:30 - Dinncr

7:00 - Continue Needs Assessment

g8:00 - Team jdantification of Neooeds

o Lhureday = june 13

4:00 - Teom identitication of Needs: Join Redig, EIC-5] and steff
6:3C - Dinnor :

(v

7:00 ~ CGoals and Objoectives presentation: John Radig, LIC-5



L/friday -~ June 14
" 4:00

..

b
7

30

0

0

i Mondey = Tune 17

4:00

,/‘f‘uesday - Tune 18

4:00

6:30

.

9:00

Teams develop Community Bducation Goals and Objectives:
John Radig, E1C-S] and staif

Dinner

The future of Community Lducation in New Jersey: Barry Semple,
Director, Office Adult/Community Lducation

Keynote: Citizen Involvement in Community Fducation: Dr.
Richard Lhrbright, Associate Director, Flementary Community
Fducation, Flint Community Schools

Interaction with Dr. Ehrbright

Community Loucation Advisory Councils: Who, What, and How:
Dr. Lhrbright

Dinner

Advisory Councils continued

End

Developing Community Education Plans of Action: Arthur Rainear,
Prograrm Director, Special Education Projects, EIC-5J

Dinner :

Plans of Action continued: Arthur Rainear

End

‘/Lf\?'_c_:dnesdgy - June 19

4:00

:3
:0

0
0

Tune 20

9:00

/ Friday, - Tunc 21
4:00

N oG

w

oy}

[an]
<o

oo

Team development of Community Fducation Plans of Action:

Arthur Reincar and staif

Dinner

Evaluation of Community Cducation: Dr. Patricia Mull, Supervisor
Research and Evaluation, EIC-S]

Enc

Community Education: A Vehicle to Improve the K-1 2 Instructionz
Program: Dr. Phillip Clark, Director, Center for Community Tduca-
tion, Unjversity of Florida, Gainesville, TFlorida

Strategies for Instructicnal Improvement: Dr. Clark

Dinner : '

Strategics continued

Community Education Programs for the Gifted Child: Theodore
Courley, hssistant Supervisor, Specisl Lducation, LIC~-ST

End

Sehiool /Community Communications: Ron Zucca, Supervisor of
Disscwination, LIC-5]

Individua] Programs and Consultations

innor

Concluding Address
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op, I intend to: (Cleck

,u mont :..,: asarce
sp .

nl a new program or project

Use skills cr concepts in class activities
Continue my educatien in this area
Increcse appropriate budgetery nm"oemlmm
Construct new/modify existing facilities

12 Share materiais and/or information

. Motivate cthers in this arca

S8 _  Present information to principal/superintendent/school board for
implementation approval
3

Submit a proposal for inding

11 Call upon ZIC for support services
S Visit and use EIC's Information Retrieval § Services
Undecided

of the program,

See Attached

See Attached

C. Othor Comments

See Attached

relaxed, r:o.‘ao_ setting
Consultants ware good; more Group ir
Huﬂowﬂmﬂon presanted

Use of resource peo u? was exc H
Thorough grounding in basics of Oo.
Ve gocd m..,mmﬂ‘ of ep
eveloped good attitu
ried, value to thcse interested.
pr o.‘? GOt G know other
WOrK on one goal assess
nis @m<;. Te a weil-rounded lock at O.
to a Community zd, m,‘om.\m o
mxvmamm of staif, materials, congen
he program is moou in that many pe
i i out few can put it int

b
w3
Q
fons
<
Pyt
92
=4
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b

to stretch ~ 2 hours
P to write out everythi
<L< invelved a
rad role playing.

Little "hands o:: oxperience with Community E4. outside o .
Gear program for smalier districts - 1500 pupils or less.
neceds of south wmamm,\.

ater 3
itto -a .ZOnxmwon to acquaint nwm "rpm s might be a considerzd srerocuisite

Tco cold in the room

Dr. Errbright's talks seemed to imply that we knew everyone he mentioned in Tlint.

Limited time to dig while specialists were rere.,

Only half the key speakers possessed the two most important ingreaierts -
knowledge plus dezication

Other Comment

All in all worthwhile experience,
Good overall ri ; handouts excellent,
I would say tn Hm.:o,; v.‘mmou_n“i was well werth
recemmend m,z
mm,\ this about.

NG} .ﬁf 53
ZOmn enjoyable craduate course I've experienced.
Education is a :.u.m Ho \G process,.! feel Community Ed. is truly & viable way o0
continue o:

mr:w: thls process.
More time for rapping in smaller Groups.
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-
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»
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CCMMUNITY EDUCATION INSTITUTE
EDUCATIONAL IMPROVEMENT CENTER
PITMAN, N.J.

PRE-TEST
. POST-TEST
Listed below are eleven concepts of Community Education. Please
read each concept and indicate your understanding of it by drawing a
CIRCLE arcund the eppropriate number. 1 represents least understanding -

Listed below are eleven concepts of Community Ecucation. Please
7 represants full understanding.

e
read eacn concept and indicate your understanding of it by drawing a
CIRCLE arocund the appropriate number. | represents leas:t uncéerstanding =
7 represents full understanding.
Community Education:
Community Education:
- develops an individual and community sense of belonging.

- develops an individual and community sense of belonging.
1 2 3 4 S € 7

) o O @ & 60 1 2 '3 4 5 6 7
- is a precess in which citizens become involved in the educa- . @ 7 8
tioriel process as decision makers, leamers and teachers. - 1s & prccess in which citizens recore involved in the educa~

1 2 3 4 5 6 7
(5 (5 (8 ()

- fully utilizes existing community resources.

tional process a

s decisicn makers, leamers and teachers.

12 3 4
1

S
(2)

6
(3)

)
fully utilizes existing community rescurces.

7
(8

1 2 3 4 5 & 7
(2) (2 (50 (58) (2 1 2 3 4 s 6 7
- maximizes interagency cooperation. () (&)
' - maximizes interagency cooperation.
i 2 3 4 S 6 7
m @ o G @O0 L 2 3 4 5 & 7
- eliminates the duplication of services to increase effactivenass. 1) (4) (8 (3

eliminates the duplication of services to increase effectiveness.
1 2 3 4 ) 6 7

(1) @ GG @ @ 1 2 3 5 & 7

- meets the relevant needs of the individuzl,

4
()

5 @

- meets the relevant needs of the individual.
1 2 3 4 5 6 7

o @ @ @@ L 2 3 4 5 & 7
~ is democracy in acton., - 2y (1 (5
- is democracy in action.
1 2 3 4 5 6 7 .
O @ @) (& (2 () 1 2 3 4 5 6 7
- affects an impact on social problems. (3) @y (M

_ affects an impact on social problems.
1 2 3 4q S 6 7

@ @ @ & O : 1 2 3 4 5 6 7
- is a life centered curriculum for the community. . b @ @

is a life centered curriculum for the community.

1 2 3 4 5 6 7

. (2 49 @ 6 O 1 2 3 4 5 6 7
- {5 an educaticnal system that accepts anyone at anytime. o

1 2 34 S 6 7

o () @2 O (2) (8 @ . 1 2 3 4 5 6 7

- is education as a life long p-ocess. 3y (2 M
i 2 3 4 g 6 - is aducation as a life long process.

{1 O 3 @3 (8 T2 3 4 5 7



State of New Jeraey

GLASSBORO STATE COLLEGE
GLASSBORO. NEW JERSEY 08028

Gctober 11, 1972

TG ¢ Dr. Yenneth Clay, YVice Provost - Academic Affairs

L FURAN

Tnort-term Offering Review Committee

“RQM:  Dr. Vaurice G, Verbeke, Chairman
Bducational Administration Department

27 : Chort-term Course Offering (Craduate): Summer l9%¥

Community Hducation Institute

The tducational Administration Department requests that the following proposal
regarding Comrmnity Fducation be considered by your Review Committee as soon as
possible: TPertinent data are:

I. Identilication of the Proposal

A. lName: Management Systems for Community Fducation

. Sponsors: Dr. Maurice G. Verbeke, Professor and Chairman, Educational
Administration Department and “ducational Administration Faculty

iI.  Statement from the Department Chairman

Mis course is proposed as a graduate elective, primarily for graduate
students in the Supervision and Curriculum Development and Hlementary and
vecondary Administration Programs. It is anticipated that if the summer
1973 Community “ducation Institute is successful, the Institute will he
reneved for the 1974 and 1975 surmer. If, after evaluation at the end

£ the 1973 institute it is found to meet the requirements of a graduate
ourse, a proposal will be made througch the appropriate bodies of college
Tovernance,

o]

9]

Livrary facilities and materials are available throuszh the Savitz Learning
nesource (Certer and the Adult Hducation Resource Center. No other needs
are anticipated in order to support such a graduate institute.



»mge Two October ll, 1972

; stitute will be given in cooperation with Monteclair State College and
Eutzers University. It will te staffed by a number of people who have ex-
pertise in the area of lanagement Cvstems and Community Zducation; the
acaderic portion of the Institute will be under the direction of the sponsor.
The Institute will be two weeks in lensth and is to be funded under the
Sducational Professions Development Act (=“DPA) and the Bureau of Adult and
“ducation, Few Jersey tate Department of Zducation. The In-

Continuing
hopefully funded for the full 330,000

stitute would te selL—supporf ngI,
requested.

There will he 30 people involved in the Institute at Glassboro State College.
Institutes would also be held at the two other cooperating institutions:
Monteclair State College and Rutgers University.

IIT. Outline of the Proposal

A,  Zssence of the Proposal

Course title: IMANAGEMENT SYSTEMS FOR COMMUNITY EDUCATION
Semester nours of credit: 3

Course level and prerecuisites: Graduate, no prereguisites
Curricular pattern: free elective

Znrollment: 30 people

.

WO N

Z. Details of the proposal

See enclosed proposal prospectus

Method of Ivaluation: Participants will present a scholarly
paper as well as a written critique of the Institute to the
wducational Administration Department instructor. The paper
will include the total training objectives as detailed in

the grant proposal.

P

C, ZRationale
1. See enclosed proposal prospectus

D, Jonsultation

L. Ir. Prank Johnson: ‘iducation Improvement Center, Pitman, IN.J.

2. I'r. Jdonn Ratig: lducational Improvement Center, Pitman, N.J.

3. v, Tarry Semple: Director of Bureau of Adult and Continuing
sducation, lew Jersey State Department of Zducation, Trenton

i, »rs. Dolores liarris, Director, Adult FKducation Resource Center,
wlassboro Htate College

5 Mr, Ralph »iSibio, Director, Community Schools, Gloucester City, N.J.

1v Additional Information

A.  This course is submitted as an experimental offering with the expectation
hat results will indicate a need for this course to be held on a perma-

<
-
£
ot

nent hasis.



October 11, 1972

Staffiny for academic credii: nder the supervision of Dr. Maurice
s, Verbeke, Chairman, #ducational Administration Department.

{



STATEMENT OF NEED

An examination of various definitions of Community Education
reveals an interesting interrelationship with the components of New
Jersey's School Improvement Program, Bateman Legislation and various
management systems.

Philip Clark of Kalamazoo, Michigan finds Community Education

to be a philosophy of education that recognizes that learning is a life-

long experience. He suggests that Community Education can be a working

mcdel for education leaders, faculty, and community members to use as a

springboard for evaluating, restructuring, and making more relevant the

regular school program.

Curt Van Voorhees of Muncie, Indiana cites three major premises

underlying the concept of Community Education. They are:

I. Every person, regardless of age, economic status, or educational

background has unmet needs and wants that require the help of others

for solution.

2. People in every community have untapped skills, talents, and

services to share with others, either individually or through existing

organizations.

3. In all communities there are many available public facilities that

go unused a large portion of the day and evening.

With the acceptance of these premises, Community Education can be

defined as that process which coordinates existing facilities, local talent,



skills, and services to meet the needs and wants of people from all
walks of life.

Jack Minzey of Ypsilanti, Michigan has a widely quoted definition
of Community Education. He believes it to be a "philosophical concept
which serves the entire community by providing for all of the educational
needs of all of its community members. It uses the local school or some
other agency to serve as a catalyst to bring community resources to bear
on the community problems in an effort to develop a positive sense of
community, improve community living and develop the community process
toward the end of self-actualization.”

Minzey believes that the ultimate goal of community education is to
develop a process by which members of a community learn to work together
to identify problems and to seek solutions to these problems. Itis through
this process that an ongoing procedure is established for working together
on all community issues.

The process beginning with a cursory or systematic assessment of a
school/community's needs is followed by the assembling of soft and hard
data used to verify or reject identified needs. Representatives of the school
and its community establish goals and objectives designed to meet needs ot
the community.

Goals and objectives serve as the frame work for the development of
a plan of action. How will the community meet its objectives and what

resources can it bring to bear upon the objectives?

The final step in the process is evaluation. The evaluation design will

assist the community in a determination of the effectiveness of its plan of



action. How well did the community achieve its pre-stated

objectives?

These four steps or components constitute a management system.
They are re-cycled upon completion to provide for a continuous and
systematic appraisal and re-structuring of the school's program to meet

the needs of its community.



Community Ldiucation Institute

Goal:

To provide participating New Jersey Educators with a workable
knowledge of what Community Education is, and how it relates to
the proposed School Improvement Program.

Total Training Objectives:

I...... Participants will identify four major problems facing their
school district.

IT...... Participant will identify and discuss one major purpose of:

Conducting a Needs Assessment

Writing Goals and Objectives

Designing plans of action

Evaluation of plans of action and process
Community involvement in the above four processes

Ir........ Participants will identify five indicators of community
education.
v...... Participants will write personal goals and objectives aimed

at developing a systems approach to solving the four identified
problems.
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We believe that the summer institute can be made more effective
and valuable to the participants if follow-up activities are provided
during the school year. It is recommended that the proposal commitiee,
or any other group appointed by the parent committee, develop a complete
proposal incorporating the summer institute, on-site training, and group
seminars. Such a proposal would be submitted to the graduate councils
of the participating colleges and universities, EPDA and the Bureau of

Adult and Continuing Education, State Department of Education.



