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TITLE

or

NEW COURSE PROPOSAL

DEPARTMENT OF CURRICULUM AND INSTRUCTION:
ELEMENTARY /EARLY CHILDHOOD EDUCATION

THE CCURSE: Productive Staff Involvement:
The Early Childhood Teacher or The
Elementary School Teacher

Goal Setting Methedologies 1 cr.
Planning and Work Relationships 1 cr
Self Motivation 1 cr.
Performance Appraisal 1 cr.

SPONSORS: Dr. Charles J. Keating

Dr. Marion R. Hodes

A. Essence of the Proposal

1.

The course Productive Staff Involvement is requested for variable
credit, 1-4 semester hours. Credit hours are to be determined by
the modules offered. There are four modules in the course; if one
is offered in a semes*er, one credit is offered; if two modules are
offered, two credits are offered, etc. The:amount of credit will
be determined prior to the course being offered.

Enrolled students will be undergraduate Elementary/Farly Childhood
majors at the junior or senior level or inservice teachers/ staff
who have previously or presently are working as members of an
educational staff in an Early Childhood Program or an Elementary
Educatipn Program

Prerequisites for the course are:

that the student is currently having or has already had a major
professiocnal experience

or
that the student is currently werking or has previously worked with
an educational staff.
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This course is pl

a. an education elective for undergraduate students secking
a Bachelor's Dagree inr Elementary/Early Childhcod Education as
an education elective.

b. part of the Elerentary/Early Childhood EBEducation courses
avallable for inservice training proarams



It is planned to offer this course beginning with the Fall
semester, 1979, and continuing through 1980-81 as needed in
contracted training programs. {(There is a specific need for
this course for a training contract awarded from the Bureau
of Day Care, New Jersey Department of Human Services.)

Other Details

1.

Present departmental staff resources are adéquafe for implementation.
Faculty has been working on aspects of this course in workshovs,
conferences and as part of the training program of a Title XX

day care training grant.

Library and departmental text and media resources are adegquate.
Y 1

Space needs can be met adequately. It is likely that this course may
appropriately ke scheduled off campus frequently to meet the needs
of a specific clientele ' -

Uniqueness of the course:

An Flementary//E

arly Childhood teacher has two basic roles in the
educational setting: '

a. As a claszrocm teacher, relating to pupils using classroom
eaching skills.

b. As a member of an educational organization with staff/school
responsibilities for gmal setting, lecadership, management,
motivation and de"elopment

Many of our existing professional ccurses focus primarily on
developing skills and competencies dealing with the first roles.
At the present time, only one professional course focuses on the
development of the staff as a team: 0823.385 Center/School/Staff
Roles and Responsibilities which focuses primarily on team building:
theory and practice, communication skills, inter rpersonal skills,
and group process: theory aud practice. This new provosed course
Productive Staff Involvenment and the Farly Crildhood Teacher ({or
Elemen*ary Schonl T;agnur) will focus primarily on: special
characteristic rvice/educational organizations, staff
contributions s icipative management, motivation theories,
staff performanccs appraiszl skills, time management skills for
ichment technigues. In the past,
management and -6'118 were generally reserved to
those in manaqe . Curr ot theory and practice of participative®
and effective ronacement indjcate that such skills need also Le
shared by all staflf members. This course will increase the competency

of the teacher as a menber of an oducacional organization with

teachers, Job

specific organizational responsibilities.

Specific On;m tivaes of the Jourse

Moﬂ n] o l
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a. understandine ofF an oo ional orguniralicn as a unique cervice
Orcanizatinn ad jnﬁfv]HVJ awareness of the seocial characteristice
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b. improved skills to develcn staff profiles for needs
and strengths analysis.

understanding of goal setting methodologies for an
Elementary/Early Childhood educational program staff.

(o

Module 2

Students will demonstrate understanding of

d. staff meeting designs and improved skills in
implementing these designs.

e. the differences between functional and team leadership,
of the appropriate use of each and of the dynamics of
changing staff leadership.

f. staff relationship patterns and increased skills to
improve these patterns.

Students will demonstrate understanding of

g. the dynamics of staff competition/cooperation cycles and
increased skill in the appropriate use of each of these
cycles.

h. staff behavior and increased skill in reducing
dysfunctional behavior.

i. theories of motivation and increased skill in the use
of appropriazte motivation processes.

Students will demonstrate . .
j..  improved skil’s in staff performance appraisal.

Module 4

k. improved skills in the use of time.
1

. understanding ~f theories of job enrichment and
increased skills in job assessment.

Evaluation Procedures

a. Cognitive understanding will be evaluated by pretesting
and posttesting with a writcten instrument.

b. &kill competencies will be evaluated by a orocess of
observation and feedback.

Tcepical Outline

Module 1

1. Theory on the unique characteristics of service organizaticns
as they relate te an educational organization.

2. Data galhering nethods, collation and analysis of data for the
construction of scuff profiles that hichlight strengths and neecds.

3. The uce of "manancemornt by cr.ijectives" in the Flementary/Farly Childhood

educational organization.



ggﬁule 2

4. Staff meeting models: theory, discussion and skill practice
with teacher cbservation and feedback.

5. Theory on the dynamics of changinag leadership in Elementary/Early
Childhood staffs; skill training in the use of functional leadership
and in the use of team leadership; discussion and reflection on the
appropriateness of participative leadership.

6. Theories of grcocup relationships; observation and feedback on
patterns of relationships; ways to improve staff relationships.
Module 3

7. Theory of the cycles of conflict and cooperation in groups as
it refers to staffs of Elementary/Farly Childhood Programs; skill
practice and experience in the appropriate use of the cycles.

8. Theory on our perception of staff strengths and weaknesses, using
the Strength Deployment Inventcry.

Theories of motivation, especially Maslow's and Herzberg's, and
their relatienships to educational staffs.

O

Module 4

10. Theory and skill practice in methods of staff performance appraisal.
11. Training and practice in the improved use of time.
12. Theories of job assessment and enrichment; demonstration and use

of the theories when appropriate.

Rationale

The Department of Curriculum and Instruction: Elementary/Early Childhood
Education of Glassboro State College continues to assume a significant training
role in the elementary education and early childhood ceommunities. Requests for
help are numerous. College staff have secrved as workshop leaders, speakers, and
trainers on topics related to those included in this proposal. A direct request
for this course was made, based on State conducted needs assessment and projram
evalustion, as part of the Title XX Training Contract (Comprehensive Day Care
Training Proiect) fror the Bureau of Day Care, Division of Youth and Family
Services, N.J. Department of Human Services. fThe training and instruction
condncted by faculty mombers of Glassboro State College during the first three
vears of the Title ¥X Training Contract (1976-79) utilized course 0823.385:
Center/Staff Loles and Responsibilities, a basic undergreduate course in team
building. The assessment of the training at present indicates tbat it has Lot
quite useful to Day Care Center staffs, and that there is considerable intercst
in pursuing staff development in greater depth as a regular college course.

The staff development work currently undertaken has beoen available only to
a limited nunboer of clicible centers included in a state contract award. 0
way has Lhe nerd of the total educational cormmunity, including the private as
well as the public secior, boeon mot in grant-related training.

no



A great deal of inservice work at the elementary level has also been
requested from the Department. It is both an objective of the Department
and the Division to increase services to professionals already at work.
This course proposal serves the need for prevaratory work in this area of
professional development for regular Elementary/Early Childhood under-
graduates and those at the undergraduate level presently working in
educational settings. (There is intent to submit a provosal for a
graduate level course focusing on this area of learning to meet the
graduate level inservice needs of the educational cormunity in the
near future.)

This proposal requast is for one course to be offered at two levels,
one for early childhood center settings and one for elementary education
settings.

Depending upon the needs of a particular staff (especially when an
off campus early childhood/elementary education program is the client}),
1 to 4 credits will be given, allowing the course to focus on the special
needs of the staff.

Establishment of this course as a regular offering of the Department of
Curriculum and Instruction: Elementary/Early Childhood Educaticn responds to
these current and identified undergraduate preservice and inservice needs.

Results of Consultation

Eight faculty members in the Early Childhood Program (presently teaching
in the Day Care Training Project) were involved in the development of this
proposal and have approved the current proposal at the April 2, 1979 Project
meeting.

Copies of this proposal were circulated to members of the entire

Department. Suggestions for improvement, etq. will be incorporated into
the proposal. The Department Chairperson, Dr. Marion R. Hodes, is serving
as a co-sponsor of this proposal. Dr. Judy Washington, Chairperson of

the Farly Childhcod Program, has been consulted and indicated approval.



Productive Staff Involvement: The Early Childhood Teacher/Elementary School
Teacher, 1-4 sh., 0823.421
Catalogue Description  {to be listod under both Elementary Education and
Early Childhood Program)

This course will provide the student with an understanding of
organization issues as they relate to an educational staff. Trainers
will understand and increase their skills to contribute to participative
management, to staff performance appraisal, to improved use of time,
and to job assessment and enrichment. Skill practice and learnina by
doing will be the principal methodology of this course.



NEW COURSE PRCPOSAL

DEPARTMENT OF CURRICULUM AND INSTRUCTION:
ELEMENTARY/EARLY CHILDHOOD EDUCATION
TITLE OF THE COURSE: Productive Staff Involvement:
The Early Childhood Teacher or The
Elementary Scheol Teacher

Goal Setting Methodologies 1 cr.
Planning and Work Relationships 1l cr.
Self Motivation 1l cr.
Performance Appraisal 1l cr

SPONSORS: Dr. Charles J. Keating
Dr. Marion R. Hodes

A. Essence of the Proposal

1. The course Productive Staff Involvement is reguested for variable
credit, 1-4 semester nhours. Credit hours are to be determined by
the modules offered. There are four modules in the course; if one
is offered in a semester, one credit is offered; if two modules are
offered, two credits are offered, etc. The amount of credit will
be determined prior to the course being offered.

2. Enrollied students will be undergraduate Elementary/Zarxlv Childheocd
majors at the junicr or senior level or inservice teachers,/ staff
who have previously or presently are working as members of an
educational staff in an Early Childhood Program or an Elementary
Education Prcgram.

3. Prerequisites for the course are:

that the student is currently having or has already had a maior
professional experience

or
that the student is currently working or has previcusly worked with
an educational staff.

4. This course is planned as

a. an education elective for undergraduate students secking
a Bachelor's Degres in Elementary/barly Childhood Education as
an education elective,.

b. part of the Elementarv/Early Childhood Education courses
available fcr inservice training prograns



5. It is planned to offer this course beginning with the Fall
semester, 1379, and continuing through 1980-81 as needed in
contracted training programs. (There is a specific need for
this course for a training contract awarded from the Burean
of Day Care, New Jersey Department of Human Services.)

Other Details

1. Present departmental staff resources are adequate for implementation.
Faculty has been working on aspects of this course in workshops,
conferences and as part of the training program of a Title XX

day care training grant.

2. Library and departmental text and media resources are adeguate.

3. Space needs can be met adequately. It is iikely that this course may
appropriately be scheduled off campus fregquently to meet the needs
of a specific clientele,

4. Uniqueness of the course:

An Elementary/Early Childhood teacher has two basic roles in the
educational setting:

a. As a classroom teacher, relating to pupills using classroom
teaching skills. :

b. As a member of an educational organization with staff/school
responsibilities for goal setting, leadership, management,
motivation and development.

Many of our existing professional courses focus primarily on
developing skills and competencies dealing with the first roles.

At the present tii 2, only cne professional course focuses on the
development of tht staff as a team: 0823.385 Center/School/Staff
Roles and Responsioilities which focuses primarily on team building:
theory and practice, communication skills, interpersonal skills,

and group process: theory and practice. This new proposed course
Productive Staff Involvement and the Farly Childhood Teacher (or
Elementary School Teacher) will focus primarily on: special
characteristics of service/educational organizations, staff
contributions to participative manzgement, motivation theories,
staff performances appraisal skills, time management skills for
teachers, job assessment/enrichment techniques. In the past,
management and leadership skills were generally reserved to

those in management. Current theory and practice of participative
and effective managcment indicate that such skills need also be
shared by all staff mecubers. This course will increase the competency
of the teacher as a mcmber of an educational organization with

specific organizational responsibilities.

5. Specific Objectives of the Course
..
Module 1
Students will demonstrate
a. understanding of an oducational organization as a unioue scrvice
organization and increased awareness of the -special characteristicn

. . ..
of a service oviaaniootion.



b. improved skills to develop staff profiles for needs
and strengths analvsis

€. understanding of goal setting methodologies for an
Elementary/Early Childhood educational program staff.

Module 2

Students will demons+tra

d. staff meeting desic
implementing these designs.

€. the differences between functional and team leadership,
of the app roprlato use of each and of the dynamics of
changing sta i leadership,

f. staff relationship patterns and increased skills to
improve these ratterns.

Module 3

qtuden*s will demonstrate understanding of

g. the dynamics of staff competition/cooperation cycles and
increased skill in the appropriate use of each of these

cycles.

h. staff behavior and increased skill in reducing
dysfunctional behavior.

i. theories of motivation and increased skill in the use
of appropriate motivaticn processes.

Module 4
Students will demonstrate
j.. improved skills in stafsf performance appra sal.

k. improved skills in the use of time.

1. understanding of theories of job enrichment and
increased skills in job assescment.

Evaluation Procedures

a. Cognitive understanding will he evaluated by pretesting
and rosttesting with a written instrument.
b. Skill competencies will bhe evaluated by a process o

observation and feedback.

[}

Topical Outline

Module 1

Theory on the unique characteristicg of service orgarizations
as they relate to an educational organization.

Data gathering methods, collation and analy=is of dita for the
construction of staff profile hat hichliaht strenaths and needes.
The use of "manaagemont by objectives" in Lhe Elementary/Barly Chi

educational organization

ldheod



Module 2

4. Staff meeting models: theory, discussion and skill practice
with teacher observation and feedback.

5. Theory on the dynamics of changing leadership in Elementary/Early
Childhood staffs; skill training in the use of functional leadership
and in the use of team leadership; discussion and reflection on the
appropriateness of participative leadership.

6. Theories of group relationships; observation and feedback on
patterns of relationships; ways to improve staff relationships.

Module 3

7. Theory of the cvcles of conflict and cooperation in groups as
it refers to staffs of Elementary/Earlv Childhood Programs; skill
practice and experience in the appropriate use of the cycles.

8. Theory on our perception cf staff strengths and weaknesses, using
the Strength Deployment Inventory.

9. Theories of motivation, especially Maslow's and Herzberg's, and
their relationships to educational staffs.

Module 4
10. Theory and skill practice in methods of staff performance appraisal.
11. Training and practice in the improved use of time.
12. Theories of job assessment and enrichment; demonstration and use
of the theories when appropriate.

Rationale

The Department o Curriculum and TInstruction: Elementary/Early Childhood
Education of Glassboro State College continues to assume a significant training

role in the elementary education and early childhood communities. Requests for
help are numerous. College staff have served as workshop leaders, speakers, and
trainers on topics related to those included in this proposal. A direct reguest

for this course was made, based on State conducted needs assessment and program
evaluation, as part of the Title XX Training Contract {Comprehensive Day Care
Training Project) from the Bureau of Day Care, Division of Youth and Family
Services, N.J. Department of Human Services. The training and instruction
conducted by faculty members of Glassboro State College during the first three
years of the Title XX Training Contract (1976-79) utilized course 0823.385:
Center/Staff Roles and Responsibilities, a basic undercraduate course in team
building. The assessment of the training at present indicates that it has been
guite useful to Day Cave Center staffs, and that there is considerable interest
in pursuing staff development in greater depth as a regular college course.

The staff development work currently undertakan has been available only to
a limited number of eliqgible ceonters included in a state contract award. [In no
way has the need of the total educational zommunity, includina the private as
well as the public sector, been met in grant-related training.



A great deal of inservice work at the elementary level has also been
requested from the Department. It is both an objective of the Department
and the Division to increase services to professiocnals already at work.
This course proposal serves the need for preparatory work in this area of
professional development for regular Elementary/Early Childhood under-
graduates and those at the underaraduate level presently working in
educational settings. (There is intent to submit a proposal for a
graduate level course focusing cn this area of learning to meet the
graduate level inservice needs of the educational community in the
near future.)

This proposal request is for one course tc be offered at two levels,
one for early childhood center settings and one for elementary education
settings.

Depending upon the needs of a particular staff (especially when an
off campus early childhood/elementary education program is the client),
1 to 4 credits will be given, allowing the course to focus on the special
needs of the staff.

Establishment cf this course as a regular offering of the Department of
Curriculum and Instruction: Elementary/Early Childhood Education responds to
these current and identified undergraduate preservice and inservice needs.

Results of Consultation

Eight faculty members in the Early Childhood Program (presently teaching
in the Day Care Training Project) were involved in the development of this
proposal and have approved the current proposal a* the April 2, 1979 Project
meeting.

Copies of this proposal were circulated to me .bers of the entire

Department. Suggestions for imorovement, etc. will be incorporated into
the proposal. The Department Chairperson, Dr. Maricon R. Hodes, is serving
as a co-sponsor of this proposal. Dr. Judy Washingtcn, Chairperson of

the Early Childhood Program, has been consulted and indicated approval.



Catalogue Description (to be listed under both Elementary Education and
Early Childhood Program)

This course will provide the student with an understanding of
organization issues as they relate to an educational staff. Trainers
will understand and increase their skills to contribute to participative
management, to staff performance appraisal, to improved use of time,
and to job assessment and enrichment. Skill practice and learnina by
doing will be the principal methodology of this course.



State of New Jersey

GLASSBORO STATE COLLEGE
GLASSBORO, NEW JERSEY 08028

May 9,=1979

Dr, Charles Keating
Farly Childhood Education
Glassboro State College

Dear Dr. Keating: Re: Course Proposal

I have reviewed your course proposal entitled Productive Staff Involvement and
the FKarly Childhood or Elementary School Teacher and recommend the approval
of same.

Sincerely,

?//d Coe ot o ',éﬂ»[/_’;; WY

Maufice G. Verbeke, Chairman
mducational Administration Department
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