How to complete an NSF collaborative proposal

The collaborative proposal is a mechanism devised by the NSF to account for the participation of faculty at one or more separate institutions on a single project.  Essentially, collaborative proposals make it possible for investigators at different institutions to bear sole responsibility for their distinct contributions to a unified project. Awards are made to each institution individually (as opposed to a subaward that is routed through a main institution), so there is no need for the monitoring and worry associated with the more typical sub-award set up. The collaborative and sub-award mechanisms are not mutually exclusive: in some circumstances, a proposal might include both sub-awards and collaborative components. Administratively, collaborative proposals also tend to be easier than sub-awards.

Below is information that can simply the process of creating a collaborative proposal:

Designating a Lead
The collaborative proposal mechanism requires that one institution be designated the “lead” for the purpose of submitting the proposal.  It’s important to determine early which institution will be the “lead” and which institution(s) will be the “non-lead(s).”  Lead institutions are typically those whose faculty are doing the bulk of the work in terms of writing the proposal and/or those that will manage the largest portion of the funds should the proposal be awarded.  

Preparing the Proposal
Each of the institutions involved (lead and non-lead) must initiate their own new proposal in FastLane.  In completing the proposal’s Cover Sheet, institutions should identify only those PIs and co-PIs affiliated with their own institution. Other respective responsibilities are as follows: 

Lead institutions must upload/fill in the following: 
· Proposal Abstract* 
· Proposal Narrative* 
· Line-item budget for portion of the work to be managed by their institution 
· Budget justification for portion of the work to be managed by their institution 
· Facilities, Equipment, and Resources for their institution 
· Biographical Sketches for the proposal’s senior personnel affiliated with their institution 
· Current and Pending Support for the proposal’s senior personnel affiliated with their institution 
· Data Management Plan (Simultaneously submitted collaborative proposals and proposals that include subawards are a single unified project and should include only one supplemental combined Data Management Plan, regardless of the number of non-lead collaborative proposals or subawards included).
· All supplementary (single copy) documents* 

Non-lead institutions must upload/fill in the following: 
· Line-item budget for portion of the work to be managed by their institution 
· Budget justification for portion of the work to be managed by their institution 
· Facilities, Equipment, and Resources for their institution 
· Biographical Sketches for the proposal’s senior personnel affiliated with their institution 
· Current and Pending Support for the proposal’s senior personnel affiliated with their institution 

The (*) indicates proposal elements that are the responsibility of the lead institution, only. All budgets should be created using the fringe rates and indirect cost rates specific to individual institutions.

Submitting the Proposal
A few more tasks are required from the lead and non-lead(s) to wrap up the proposal. 
Non-leads must: 
· Assign their proposal a PIN, which they can do via the “Proposal PIN” button on the “Proposal Actions” page in FastLane 
· Identify the proposal’s “Temporary Proposal ID,” which can also be found on the “Proposal Actions” page. 
· Provide both the PIN and the Temporary Proposal ID to their contact at the lead institution 

Leads must: 
· Use the “Link Collaborative Proposals” button on the “Form Preparation” page in FastLane to link the various proposals that comprise the overall project 
· Enter the PIN and Temporary Proposal ID provided by each collaborating institution in the appropriate boxes on the page entitled “Link Collaborative Temporary Proposals.” 

Each institution (lead and non-lead alike) then hits the “Allow SRO Access” button to submit their proposal to their respective OSP. The OSP at the lead institution will work behind the scenes with their OSP colleagues at non-lead institutions to coordinate the final submission of all linked proposals to NSF. This obviously demands time and effort over and above the standard – so, collaborative proposals should absolutely not be pushed until the very last minute.
