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COLLEGE OF BUSINESS
PROPOSAL FOR MINOR CURRICULAR CHANGE
ADVANCED OPERATIONS MANAGEMENT AND STRATEGY

Details
N N
a. Course Title: Production Management (Old title) e
Advanced Operations Management and Strategy (New title)
b. Sponsor: College of Business MBA Curriculum Committee
C. Credit Hours: 3 credit hours (same)
d. Course Level: Graduate
e. Prerequisites: Integrative Managerial Skills and Quantitative Methods for
Business (Foundation course). 0501.518 AND 1701.240
f. Suggested time and scale of implementation: One section to be offered every Fall
semester.

g. Curricular Effect: Required of all MBA students.

h. Adequacy of the present staff, resources, space needs, and any other
requirements of implementation: The proposed change will not require any
additional resources.

1. Recommended Library Resources: No new resources will be required.

J- Short-term Evaluation: Assessment will be done at the end of each semester the
course 1s taught. Faculty teaching the course will conduct learning outcome
assessments and effect change as needed.

Rationale:

The field of production management in the past focused almost exclusively on
manufacturing management that dealt with operating a factory. Currently, production
concepts and techniques have been applied to a wide range of activities and situations
outside of manufacturing (i.e., in services) as well as in manufacturing. Because of this
broadened scope, the field has taken on the name of operations management, which more
closely reflects the diverse nature of activities (that is, it is the set of all activities
associated with the creation of goods and services) to which its concepts and techniques
are applied. In fact, Operations Management is a primary vehicle in providing the best
opportunity for an organization to improve its profitability or to enhance its likelihood of
survival. Therefore, the American Assembly of Collegiate Schools of Business (AACSB)
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emphasizes the topical areas of operations management and strategy in any program of
business education.

Essence of the Course

a. Objectives

As a result of this course students will:

1. Obtain a sound understanding of the main tools and techniques of operations
management which 1s one of the core business functions in organization.

2. Develop the unique knowledge of operations system, functions, and processes for its
broad application to managing a various business environment in product and
Services.

3. Understand a total commitment to quality that is necessary throughout an
organization for it to be successful in improving and managing product and service
quality.

4. Identify how operations managers make strategic decisions in the operations function
and processes of product and services; how effectively these decisions fit together in
a strategic design to achieve a competitive edge through operation; and when and
how quantitative tools & techniques and technology are applicable.

5. Gain experience in the practical applications of the main function and processes of
operations management to various types of business environments.

b. Topical outline contents

Course topics will include:

a. Function and System of Operations Management.

b. Operations Strategy and Competitiveness.

c. Operations Decision Making Tools and Decision Analysis.
d Product System Design.

1. Product and Service Design and Development
2. Technology Information System and Process Analysis.
3. Operations Layouts Strategy.

e. Operations of Productive System.
1. Business Forecasting (Time Series, Trend Projection, Seasonalized
Index)
2. Locational Planning and Capacity Planning — Breakeven Analysis.
3. Resources Allocation Planning — L.P.
f. Inventory Control and Management
1. Inventory Control and Management
2. Materials Requirement Planning.
3. Just-In-Time System.
g. Scheduling and Assignment Planning

h. Project Management (PERT & CPM)



1. Quality Control and Management
1. Quality Management & Strategy (Standards and TQM)
2. Statistical Quality Control Techniques.

C. Evaluation and Grading

Students in this course will be evaluated on the basis of traditional examinations
and tests, regular based homework and quizzes, analytical case study, team
project applying the operations function and process to a real business
environment, and class attendance and participation. Examinations and other
works will be equally balanced in the final grade.

d. Course Evaluation

Evaluation methods currently in use in the MBA program for all courses will be
applied to this course.

Consultation

The proposal presented here was developed by a committee formed of all specializations
in the College of Business. The committee studied practices of schools comparable in
size and mission to Rowan.



CATALOG DESCRIPTION
ADVANCED OPERATIONS MANAGEMENT AND STRATEGY

As one of the core courses in the MBA program, this course is designed to familiarize
students with the complexities of operating a manufacturing, as well as, a service organization.
This course focuses primarily on gaining a competitive edge by improving functions of
operations management. Such functional elements as business forecasting, operations decision
making, resources allocation, location and capacity planning, inventory control and management,
facility layouts, scheduling, project management, and quality control and management will be
covered. Case studies and team projects will also be used to bring a practical application to a
more realistic business context.

e t.“g‘;t»““f' "\‘“‘"\.,.._Q
Prerequisites: Quantitative Methods for Business (Foundation Course) and Integrative

Managerial Skills.
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OVERVIEW OF MINOR COURSE REVISION
ADVANCED OPERATIONS MANAGEMENT AND STRATEGY

The production concepts and techniques that traditionally dealt with operating a factory
are being applied to a wide range of activities and situation outside of manufacturing (i.e., in
service businesses) as well as in manufacturing. Because of this broadened scope, the field has
taken on the name Operations Management, which more closely reflects the diverse nature of
activities to which its concepts and techniques are applied. In addition, it is also important to
understand the main process of operations in supporting and implementing a company's strategic
plan. In order to become a competitive weapon, operations should be visible and proactive in
defining the competitive advantage that the company will pursue. Thus this course, with a new
course title, will be redesigned/modified to focus on traditional operations tools as well as new
strategic operations decision techniques like Operations Strategy, Technology Management,
Long-range Capacity and Facility Location, and Quality Control and Management in both
manufacturing and service organizations.

PREREQUISITES: 0501.518 and 1701.240



