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Prelirinary Program Announcesent
Engineering Prograns

Zstimated Budget Details
Yebruary 10, 1994

General Assumptionst

- A total of 600 students (735% undergraduate, 23% graduate).
Graduate students are considered part-time students taking
all engineering courses. Undergraduate students are
considered full-tirze students taking a half-load of
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engineering courses throughout the four or five years at the

College. A student to faculty ratio of approximately

15 FTE/faculty. The Engineering faculty is assumed to teach
two courses per semester. Student retention rates are not
{ncluded in these calculations.

- An inflation rate of 3% is assumed for most non-salary
calculations. Salary increases are estimated at 7%,

- It is assumed that major equipment and computers will be
replaced or upgraded every five years. Since this budget
does not include more than a five year period, equipment
replacesent and upgrade costs are not included here.

Salaries: All personnel listed per year are nevly hired that year.
Support Personnel:
Year 1 (1996-97): Laboratory Coordinator @ $40,000
Year 2 (1997-98): Shop Manager ¢ $33,000 -

Year 3 (1998-99): Shop Technicians (2) ¢ $55,000

Faculty: The hiring schedule for faculty is based on a

1S FTE/faculty ratio assuming that faculty teach two courses per
senester. For years 4 and S, additional faculty vere hired (2 in
year 4 and 1 in year 3). The additional hiring alloved for 30
faculty in the School of Engineering instead of 27. This number of
faculty is necessary to staff technology focus groups of 10 faculty
menbers each. - Paculty are staffed as 80% full time tenure track
and 20% adjunct faculty. Faculty are hired prior to admitting the
girst class of engineering students in 1996. Faculty are needed to
develop engineering courses, write the course proposals, design the
jaboratories, prepare to teach courses and begin research
activities.



uaxirious (cont)

Year 1 (1996-97)¢

Year 3 (1998-99):

Year 4 (1999-00):

Year S (2000-01):
Total faculty : 30

senior facult

4
3
3

[ SN R

[ SRS o

faculty ¢

faculty
faculty
adjunct

faculty
faculty
adjunct

faculty €
adjunct @

faculty ¢

Administrative Personnel:

Year 1 (1996-97)t Dean (hired

Clerical Personnel:

Year 1 (1996-97):

Mon-8alaries:

Bquipzent:
computed as

associated with equipment (for example,
capitalized cost also includes computers and vorkstat

Associate

$67,000
$36,000
$28,000

$69,000
$58,000
$28,000

§60,000
$28,000

$§62,000

FY9S)

Dean (hired FY9S)

Clerk @ $16,050 (hired in 199¢-95)
Secretary ¢ $26,750 (hired in 199¢-95)

Adainistrative Assistant ¢ $32,000
Clerk € $16,050 (hired in 1995-96)

This includes maintenance on laboratory
28 of the original cost of the
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hired the previous year.
senior faculty @ $8S,600 each
$66,000 each
faculty @ $55,000 each

$342,400
$132,000
$165,000

$201,000
$ 36,000
$ 86,000

$ 69,000
$174,000
$ 56,000

$180,000
$ $6,000

$248,000

$108,800
$ 74,900

ipaent

capitalized
equipaent($3,000,000). This covers the purchase of small {teas

!pﬂ.‘) . The
ons purchased
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as follows: S students/computer, 1 computer/faculty member, 1
computer/office staff and 3 workstations/year. The upgrade and
replaceaent costs of equipment {s not included. Replacement and/or
upgrade would begin on year 6 and is not covered In this budget.

Faculty laboratory costs are calculated at $50,000/year-
faculty. Each faculty member will receive laboratory start-up
avards for tvot{url, totalling $100,000 per faculty. These costs
are scaled vi inflation (constant 1993 dollars). Laboratory
start-up funding vill begin in 1997 all faculty hired in the
girst tfvo years vill have received their laboratory start-up funds
by the year 2001).

:
Faculty lab start-up $ 870,000
(year 1 of funding 15 faculty ¢ $58,000)

Faculty lab start-up: $ 1,260,000
(year 2 of funding for 15 faculty @ $60,000 each

and year 1 of funding for 6 faculty ¢ $60,000
each)

-

i‘aculty lab start-up: $ 682,000

(year 2 of funding for 6 faculty @ $62,000 each
and'gear 1 of funding for S faculty ¢ $62,000
eac

i‘aculty lab start-up $576,000

(year 2 of funding for S faculty € $64,000 each
andch{ur 1 of funding for 4 faculty ¢ $64,000
ea

'n'u budget for the sixth year of operation will need io include
year 2 of funding for 4 faculty at $66,000 each ($264,000 total),

gducational Suppliest Costs for educational supplies are
calculated at $1000/class.

Other Mon-salary Items: Library costs are included in this
category. It is estimated that 1library maintenance costs will be
approximately $495/FTE student. This includes the purchase of 500
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subscriptions to engineering and ecientific journals (at
approximately $150/subscription - average price). Xost libraries
spend 508 of their acquisition budget on periodicals, The purchase
of 300 subscriptions to periodicals will cover the main eng neering
and some sclientific journals. The costs of subscriptions vary
widely. For example, the most costly scientific journal ie prain
Research at $9000/year. There are sonme scientific and enginsering
Journals that cost $100-150/year.

other Eupplies/Services: Costs are calculated at 100
employes, half for supplies and half for services. ¢ 0 por

Recruitament and Retention Programs: The costs of a Summer progranm
and a tvo-year recruitment and retention program ajimed at
minorities and women students are included under this category.
The cost of a two-week Summer program {s approximately
$30,000/Sunmer (1993 dollars). The cost of the PRIME progran was
used as a basis for the cost of an engineering Summer Program. The
cost of a tvo-year retention and recruitment program i{s estimated
at $50,000/year. These costs do not include salaries, It may be
ssible for faculty to assume sgome of the coordinati
responsibilities for these programs in exchange for released tine
or payment per credit-hour,

- Costs to be capitalised:

Engineering buflding: $22 million
Initial equipnent: $ S million
Initial library acquisitions:

Total: $30 million
Dedt Service

Total capitalized cost $30.0 million
Less Higher Education

Trust Ffund

2 6.6 nillion
NJZFA Bonds $23.4 million

30 year Bonds Average
Debt Service $1,659,481

' The library acquisition costs are based on the urchase of
new volumes and 100 sets of back i{ssues of the sajor jourm%gfooo
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Borollments: 199-9]7  1992-98  1990-99  1999-00  2009-0]

FT undergrad. 78 238 378 413 450
PT grad. 35 78 138 137

(12 sh/yr) ‘ 190
Total 100 300 $00 830 600
FTER es 262 438 482 828

state Appropriationt The State of New Jersey current
$30,724,000 to Rowan Coilege in support of 5950 buldyqo‘::t;%ﬂg;::
students. s 1s ¢ equivalent of $5,164 direct

per FTE student, ‘ ct state support

The College is requesting $%5,500 per FTEZ stud
additional enrollment in the School of !:nqineerlnq.u ;?cttrti’obl;at:g;
of these funds across College progranms will be as follows:

Current Addition
Budget Distribution for gqf::::imnd’
} (%) students (%)
Instruction S0 60 N
Institutional Support 19 0
Operation/ Maintenance 12 12
Student Services 10 10
Acadenic Support 9 9

Since costs of engineering programs are o
higher than those of current academic programs, an fﬁﬁfgn:f 1::
of the funding will be designated to the instruction Programs, with
408 to engineering and 20% to support service courses, Almost halg
the institutional support costs will be absorbed within the current
b\txdgegé The remaining programs will receive a normal diatributign
(-] u 8. :

. All of the additional tuftion revenus
increased enrollment in engineering will be %o.n.;n::d dfgcc:ll“
support the School of Engineering. There vill be no tuu“:
gﬁn.;:ntial for t{n engineering programs. The table belov 1ists
e above engineering program costs and aporo
the first five years of operation. ppropriation requests for
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(000) A296-91  1227-28% J208-20  2999-00 4000-04

mlnoorlw

gncolliment (1) 262 438 492 $38

Bng. Support’

404 $194 $ 876 $ 964 $10¢0 $1188

Other

Instruction

208 s N $ 288 § 482 $ $30 $ 378

Institutional )

Support (9%) $ 44 $ 130 $ 217 $ 23 $ 260
ration/

Maintenance(12V) § S8 $ 17 $ 289 $ 318 $ 346

gtudent

Services (10%) $ 48 $ 144 $ 241 $ 263 $ 289

Ac‘donig

sgupport’ (9%) $ 4« $ 130 $ 21?7 $ 239 $ 260

Total $484 $1441 *

Totel support $2409 $26%1 $2888

($S,500/0r7L)

® gncluded in state appropristion for engineering PPA budget

Tuition: A 10% increase each year starting w :
year is assumed. Rates for each year ".nq“ ltt:lltg:sw“-’s fscal

i 1926-92 A227-38  1928-29  1999-00 2000-01

Full tise
Undergraduate
(annual) $ 2738 $ 3010 $ 3310 $ 3640 $ 4000

Pact-tine
Graduate .
{(cr. hr.) $ 1% $ 21) $ 238 $ 239 $ 268

Rowan Endowvaeat: IEstimates are based on a
with 5% allotted to the College. The rcu?n;;;r;g.v:ﬁné?g' e
expected overall {nflation factor. set the



