Aectice gronrapk o
¢ : SIRIRE B

“ ) auipy — J ~

Lﬂ/ée J’“/”'" /Wﬂ

/L —v/«(,& / - &;_&/

o4 49/; g /4/2/{;%« /4z ,,75>{;/
T0' Dr. Lawson Brown

From: Marion R. Hodes

GLASSBORO STATE COLLEGE '
Bozonth Early Childhood Ce - s o 107k

[

in Early Chilgdhood

oLt , Vo, - :
A & \\ (\) \_(,,((. é(\ Clh (¢ T

Vst <7

I am enclosing a ¢ will note
that the request ig for a stration.

I would appreciate some help from you regaraing uue :uute you
suggest for meeting this request.

I am prepared and willing to prepare a course proposal and teach
such a course. Are there implications for a problem with the Educational
Administrative Department? Secondly, do you suggest that I develop this
course for a one-time offering or as a regular new course. I am guite
sure that other areas of South Jersey are in need of such a course and
feel it would not be inappropriate for us to have one.

May I hear from you at your earliest convenience.
(e —

/R I e )Y
s Y4 /»7/' /4//; AKX /,57/,4,,4

O Y O I N

Enc.

| A b//% <’ ) . . 74’ /A,/Z/ﬁ/“' } 7/",/( -

/JM(LV /('( st / /~—7../L/\] ~ ;j*:»*;‘.;.i

THEISHIW STAME COLLERE



RS

RQ\

‘m K.) 1

13 TaTa
L3

1 1dhaocd Danonstration Cente
1] cxE

iaand T were able o meet with o
sare areas of mwteal concem. As a
ssiorn or the workshop for April 17 1
toptos whaich the dn‘:ctcws bave Iden-
They aretrecerding chuldren’s rroaress
WX AT 7 1IT '“(V’YIL“’YU{’" SOULCRS,  MAERIMLIING r*wtez IeSCarces,
CORTAN i
;-ubg. &:ﬁax}_}.s. I o
ontent olothe workshop by Mondas . March

e DR
PLD L O

[t

t2 be usad for

our Jdistussion or identifying substitutes for the
; centers, 1 w.il be looking for a list of 61
studerts and their free davs to come From vou. Cther

2l loeas have also Locontactec so that we can nmoke a bank
of substitutes avallable to the diy care cammmity

You o~ il be hearing dirsctly from Siq*ar M%n_;;dret Sikora
of the Martir Lather Kang Day Care ' Iy

toorre v T oy {et vemin e

o ‘it‘c.\uf

RN R R 5{’"}" Nolalge i"ﬁfé;‘;‘@d igsiid care  counc

?t;Lps, staft developmer , and relations wiin
3 appreciate havi m* a statement of the

o
i



MARTIN LUTHER KING, JR.

— ———— oo

Day Care Center

S.E. CORNER 8TH STREET and WOODL AND AVENUE ¢ CAMDEN, NEW JERSEY 08104 @ (609) 93X538

S421=9339

March 11, 1974

Dr. Marian Hodes

Bozarth Early Childhood Center
Glassboro State College
Glassboro, New Jersey

Dear Dr. Hodes:

The Day Care Directors of Camden County have requested
7 C's te investigate the possibility of a course in administration
for directors, with special emphasis on personnel manigement. The
initial request was for a course carrying college credits, similar
to courses in administration offered for school principals, yet
focusing on the problems and situations which are peculiar to day
CArte

Karen Long, Pam Christopher, Margaret Henry, and I rave
discussed and attemped to organize the results of a brainstorming
session held at the last director’s meeting. Enclosed you will
find a '"bare bones'" outline for such s course. At this session,
Margaret Henry spoke of a possible alternative to weekly sessions,
ie€e, a three day liveein workshop. Thic micht deal with one »r
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We are investigating various sources for i1nout regardrng
such a course. Specifically, our guestions for you are ftne
toilowing:

1. Would rvou be i1ntercsted in presenting s.ico
a course.

Je Wouid a three day block of time be suffrcient tn

cover the topics listed-or would it pernaps recuire
two or three such sess:ions?
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Could college credits be offered? If 50, would the
tuition for such credits cover your salary? (There
are approximately thirty-three Day Care Directors in
Camden County. We project pebslblv elghteen to
twenty woild be interested,

If not, what wou'd he thne approximate cost for your
services.

May I imvpose on yvou by asking for a response w:thin the

next two weeks. If there is a particular time of Year which is mor

feasible for you, would vou nlease let us know that also. Please

feel free to call me collect at S541-9399 if that is simpler for you.

Thank

MMS:ems
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you for your time and any information you :an give

Sincerely,

Sister Maurgaret M. o

Directress
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1 Basie Structurs
Poarsonnel Policies
Job Lescriptions
Urganizational Chapts

Basig Administration and Fiseal Psliciesn

IT Iuplameniation
Convmdcation Skills

Leaderchip Ckills

Coging Skille

Taterporscnal Relationships
irector-Stasf
Drector-Brourd

Provlem Solving
Staff Metivation and Orowth
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