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PROPOSAL

DETARILS

A

Change Requested: Title change from Industrial
Mariapement I to Operations
Marnagemert

Alsc, catalcp description and prerequisite chanope from

@586. 305

INDUSTRIAL MANAGEMENT I

(Prerecuisite: @56, 101, 17@3, 362, @SQE.318)
This course provides a critical study of the
cperational functions cof the busirness
enterprise. Topies include capital costs  and
investment criteria, plant locaticon and layout,
process plarming and production desigr, Job
designs and work methods, and cost contrals.

to:

QEGB6. 305

OPERATIONS MANAGEMENT

(Prerequisites: @S@6.312, 1703.125)

This course provides a critical study of the
operational functions of the business
enterprise. Topics include capital costs and
investment criteria, plant lccation and layout,
process  plarming and producticorn  design, Job
designs and work methods, and cast controls.

b. Sporsor: Diare M. Hamilten
Assistant Professcor
Department of Manapemert
School of Business Admirnistration
RATIONALE
a. GStatement of "need" for the charnge:



Upon our external consultants? recommendat ions and iri
readying cur Schocol for accreditation by the RAmerican Assembiy of
Collegiate Schools  of Business 1t 1s necessary to  change our
Irdustrial Management I course to more cleosely conform to
A.A.C.5.B. reguirements. A name change and clear explanation of
the subject matter covered should suffice.

b. Statement of curricular effect:

Production and Operations Marapgemert will be reqguired as a
busiress core course for all Business RAdministration students.
Eecause Principles of Marnagement Science will be dropped from the
present core, this course will rnot increase the total rumber of
core oredits reguired. Faculty presently 1invcolved 1in  the
Principles of Managemernt Scierce course can easily be reassigred
to sections of Production and Operations Management.

3. RESULTS OF CONSULTATION

a. All full-time faculty within the School of Busirness have
discussed this chanpe and are 1w agreement with it. A
writtern consultation was requested of the Industrial
Education and Technolony Departmernt, response attached

hereto.

FOR ADDITIONAL CLARIFICATION A TOPICAL OQUTLINE FOLLOWS:

Introducticn

-objectives of a production system

-relationship betweer production and other corporate
functional areas

-problems found in productiorn systems

-plant location
—-physical laycout
—-Investment Criteria

—Inventory Control
~Purchasing
-Material Reguirements Plarning

-riew product developmerit
-managing the R & D function
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Production Plamminp & Control
-forecasting

—inventory contral
-praductiorn scheduling

—capacity requirements plarming

Decision Models for Producticn Plamnivn & Control
—aptimum lot size
-linear programming for aoptimal product mix

transportation models
-simulation of flow rate

—time and motion studies
-woark measurement
-marufacturing standards

~determination of an acceptable quality level
—the inspection process
-quality assurance

-review of related statistical corcepts
-use of charts in gquality assurarnce
—determining sample size

-manufacturing rescurce plarming saftware
~-robotics and computer controlled machinery
-computer aided desigrn and manufacturing

(48]
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QSe6. 305

OPERATIONS MANAGEMENT

{Prerequisites: WS06. 312, 1703.1z5)

This course provides & critical study of the
aoperaticonal furictions of the business
enterprise. Topics include capital costs  and
investment criteria, plant lcocation and layout,
process plarming and production design, Jcb
desigrs and work methods, and cost comtrols.



State of New Hersep

GLASSBORO STATE COLLEGE
GLASSBORO, NEW JERSEY 08028

Industrial Education and Technology (609) 863-6203

TO: Diane Matteo, Business Admiqut%j§ion
AN A
FROM: John Gallinelli, Program Advisor:. .~
Industrial Technology g,
=y

DATE: March 25, 198

RE: "Minor Curriculum Changes"

Mr. Von Holtz just presented me with your recommended change in
curriculum to begin offering a course in Production and Operations
Management. Though the description variation between the original
Industrial Mgt I and the proposed Production and Operations Mgt

are being presented as minor changes, they are in fact substantive.
When one looks at the new course topics and compares those with the
existing course in Industrial Technology, it is clearly an Industrial
Technology offering.

Each of the topics suggested for inclusion in your new course are
now includéd™in the course Production Planning and Control, offered
this semester by Industrial Technology and taught by M. Robert
Zellmer, former VP for Manufacturing and Materials at Ray-0-Vac.
For this to be considered as a new offering by Business Administra~

tion is a clear duplication of existing offerings.

It is my opinion that if there is a need for such an offering for
your Industrial Management majors, that they enroll in the course
presently on the bcoks in our department.

Both Dr. Humbert and I have, in the past, delivered materials to
your school explaining the types of offerings we have. We have

on more than one occasion had students from your school express
amazement that we have such offerings as Manufacturing Technology,
Materials Handling and Plant Layout, Production Management and the
like. It would seem that there may be even other areas where our
offerings could serve as integral components in your programs, as
your introductory courses do for our Industrial Technology majors.
You see, each of our majors is required to enroll in Introduction
to Management and at least two follow up courses such as Accounting,
Mgt of Information Systems, Management of the Personnel System and
the like. It is this kind of multi-school activity that is going
to build strength into all of our programs and we will be able to
better serve all the students and meet the societal and industrial

needs at the same time.

New Jersey Is An Equal Opportunity Employer
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The department as a whole stands firmly opposed to such changes.
We would hope that any movement to further develop the Industrial
Management option be done by integrating the offerings of our two
departments.

JG/ jh 7

cc: Mr. Paul D, Von Holtz
Dr. Janice F. Weaver
Ms. Brenda Bolay



GLASSBORO STATE COLLEGE

School of Business Administration Glassboro, New Jersey 08028-1748
(609) 863-6025/6026

December 13, 1985

TO: Paul Von Holtz, Chairperson, Industrial Arts

FROM: Robert D. Lynch, School of Business Administration

Based wupon our discussion of “December 12 I have obtained
agreement from key members of our faculty to revise our
curriculum proposals as follows:

1. The title change of "Industrial Managment I" will be revised
to "Operations Management" instead of "Production Operations
Management"” and the catalogue description will remain the
same. There will be some modifications to the course
content outline as shown in the attachment.

2. We will remove the course "Industrial Management 1I" from
our curriculur with the understanding that future needs may
require us to revive the course as & course in "Materials

Management" which is the current emphasis of this course.

3. We will add, irn place of "Advanced Production/Operation
Management"” (which was proposed to be the new title of
"Industrial Management II") your course "Quality Control of
Industrial Products". This will be a required course in the
‘Industrial Management Track’ of our "Management
Specialization."” Since this is a required course you would
have to agree to offer the course at night at least once
each academic yesar.

4. We will add, to the electives within our '"Management
Specialization", your course, "Occupational Safety." This
would be available to "Management" students in all tracks.

New derse, s &r Fgus Oroomant, Empoer



I believe that these changes will provide us with the
changes we require in our program and at the same time provide
some of the cooperative effort you have suggested.

cc: William Enslin
John Gallinell:
Diane Hamilton
Brenda Bolay



