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Minor Curriculum Change
Leadership Problems II: Field Applications
#0828725

1. Details

a.

b.

Change Requested: Leadership Problems II (#0828725) as a 3 credit course

effective Spring, 2001.

Sponsors: The Educational Leadership Department

2. Rationale

a.

Statement of Need for Change: The original design for the Doctoral Program in
Educational Leadership included a commitment to ongoing evaluation and
potential realignment of courses based on student and faculty input. From the
inception of the program in June, 1997, we have collected evaluative data from
students to determine the effectiveness of our course designs. As new faculty
have joined the program, we continue to examine the structure and articulation of
courses with the goal of providing students the strongest possible foundation for
dissertation work. The requested change is only an adjustment of credit hours and
will allow for more effective integration of courses. This request emanates from
extensive discussions during two faculty retreats.

Our first cohort is well into dissertation work at this point giving us new
insights into the placement and alignment of course related to the development of
the leadership problem and the design of a dissertation proposal. Feedback from
students and dissertation advisors indicate that coupling the dissertation proposal
course with a segment of the Leadership Problems course will lead to earlier
completion of the proposal and thus contribute to our primary goal: a high

completion rate of our Ed.D. students. In addition, students and dissertation



advisors from the 1997 cohort have advised us that one term is not adequate for
the design and initiation of a Leadership Problem (i.e. a 7 credit sequence).

Our efforts to integrate courses in a synergistic fashion continues. The
addition of faculty who specialize in research has led to a clearer understanding of
the Dissertation Proposal course links directly to Leadership Problems I, which
focuses on the design and initiation of an action research process. In addition,
feedback from the 1997 cohort indicates that the implementation of the action
research cycles requires a more extended time period, suggesting that the
additional section of Leadership Problems II during a subsequent term was a

better plan. The course currently on the books is a 4 credit course; we wish to

offer it as a 3 credit course

b. Statement of Curricular Effect: This is a field-based course that engages students
in a significant change project in a school or college. Our perception that the
entire project could take place during a single term (7 credits) was not borne out
by student experience. Thus we wish to return to the original course design which
has students enrolled in a two-course Leadership Problems sequence during the

second spring and third summer of the doctoral program.

3. Results of Consultations: No consultations were sought. This change has no effect on
any other program since the Doctoral Program in Educational Leadership is a closed

cohort program.
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Dean of The Graduate School

December 7, 2000

To: Thomas C. Monahan, Chair
Educational Leadership

From: Marion Rilling, Dean . /é
The Graduate School

RE: Minor Curriculum Change Proposals

Thank you for the opportunity to review the following two minor curriculum change
proposals for programs in the Department of Educational Leadership:

1. Adding “Leading the Learner Centered School” to the bank of required courses in the
master’s degree programs in School Administration and in Supervision and
Curriculum Development and deleting “Selected Topics in Educational Leadership”.
I'understand that this replacement will not add additional credits to either program.

2. Reducing the number of credits for the “Leadership Problems II” course in the
doctoral program from 4 credits to 3 credits.

In both proposals, I understand the intent. Having a course in school leadership which
focuses on learning is appropriate and is consistent with the recommendations of the
accrediting associations. Retaining Leadership Problems I and I in a two semester 7 s.h.
sequence should facilitate students’ ability to focus on their action research projects as
they also consider their dissertation proposals.

I support both proposals.

¢: Dr. B. Sisco
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