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COLLEGE OF BUSINESS
PROPOSAL FOR MINOR CURRICULAR CHANGE
MANAGERIAL ACCOUNTING

1. Details

a.  Course Title: Managerial Accounting

b. Sponsor: College of Business MBA Curriculum Committee

c. Credit Hours: 3 credit hours

d. Course Level: Graduate

€. Prerequisites: Completion of the Integrative Managerial Skills Course.
f. Suggested time and scale of Implementation: Three sections offered

within four semesters.
g. Curricular Effect: Required of all MBA students.

h. Adequacy of the present staff, resources, space needs, and any other
requirements for implementation: There will be no changes in need
for resources.

1. Recommended Library Resources: No new resources will be required.

J- Short-term Evaluations: Assessment will be done each semester the
course 1s taught. Faculty teaching the course will conduct learning outcomes
assessment and effect change as needed.

2. Rationale

The management of organizations requires sophisticated knowledge of managerial accounting.
The new Integrative Managerial Skills Course will include part of the financial statement analysis
that 1s being covered in the new Managerial Accounting course. Hence, course will build upon work
done in the Integrative Managerial Skills Course. The revised course will include Quantitative
Methods techniques and skills in light of the adjustments that have been made in the MBA

curriculum.



3. Essence of the Course

a. Objectives

The course objective is to assist students to develop an understanding and interpretation of financial
statements. The course will also expose students to issues in cost accounting with major emphasis
on quantitative models and decision making.

In addition, the student will utilize the following tools:

1. Identify concepts and issues and develop frameworks for the application of
accounting information in management decision making.
2. Integrate the quantitative skills acquired in the Integrative Managerial
Skills Course as decision making tools in managerial accounting
3. Provide opportunities to develop computer skills in cost accounting
analysis.
4. Apply research, public speaking and writing skills in the preparation of a
term paper and presentations.
5. To develop an ability to think holistically about business problems.
6. To develop the capacity to make informed ethical choices, as they relate to the role of

the management accountant.

b. Topic outline contents

Course topics will include:

a. Financial Statement Analysis
b. Cost Accounting Fundamentals

1). Cost-Volume-Profit Analysis
c. Tools for planning and control

1). Master Budget and Responsibility Accounting
2). Flexible Budgets and variance analysis
d. Cost Behavior
1). Determining how costs behave
2). Regression Analysis
3). Learning curve
4). Building Liner Programming Models
e. Decision Models and Operations Management
1). Decision-making - probabilistic approach
2). Building Linear Programming models
3). Cost of prediction error
4). Implications of LP for managers
f. Cost Allocation
1). To departments, common costs
2). Activity Based Costing



g. Quality and JIT
1). Cost Management: Quality, Time, and the Theory
of Constraints
2). Inventory Management and JIT

¢. _Evaluation and Grading:

1. Students will be evaluated using the following:
a. Examinations
b. Case studies and/or term paper
c. Computer project
d. Case presentation
e. Class participation

d. Course Evaluation:

Evaluation methods currently in use in the MBA program
for all courses will be applied to this course.

4. Consultation

The proposal presented here was developed by a committee formed of all specializations
in the College of Business. The committee studied practices of schools comparable in
size and mission to Rowan.



CATALOGUE DESCRIPTION
MANAGERIAL ACCOUNTING

This course takes a managerial approach with emphasis on decision-making. It includes financial
statement analysis and topics on determination of cost behavior using regression analysis and
learning curves, activity based costing, cost allocation, performance measurement, and the decision
making process.

Prerequisites: Quantitative Methods for Business (Foundation Course) and Integrative Managerial
Skaills. OSC7. SOC oSol. StE



OVERVIEW OF MINOR COURSE REVISION
MANAGERIAL ACCOUNTING

The primary objectives of the Managerial Accounting course have been modified in light
of the proposed revisions in the MBA curriculum, which include the introduction of two new
courses, Integrative Managerial Skills and Integrative MBA Seminar, and changes in the MBA
core courses. As a result some of the material that is presently being covered in the Managerial
Accounting course will be covered in the Integrative Managerial Skills course in the future. The
Managerial Accounting course will have to place more emphasis on quantitative methods since
the Quantitative Methods for Business Decision Making course has been eliminated as an MBA

COre course.

The proposed Integrative Managerial Skills course will introduce the student to financial
data bases, primary financial statement analysis, and ratio analysis which presently are being
covered in the Managerial Accounting course.

The proposed revision of the Managerial Accounting course will place more emphasis on
the following:

Quantitative models

Cost accounting fundamentals

Tools for planning

Decision making models

Cost allocation and control

Computer skills in cost accounting analysis.



