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I. Planning Techniques:

Management by Objectives
Program Budgetting
Quantitative Analysis
Managerigal Economics

J. Planning for Change:
Human/Social Factors
K. Control Principles:

Strategic Points
Feedback -
Closed and Open Loop Systems
Self Control
Direct Control
Human Factors in Controlling

L. Control Process:

Standards

Measurement of Performance
Comparison with Standards
Correction

M. Feed Forward Control
N. Planning - Control Systems

These topics will be examined principally through involvement
of the students in actual group and individual planning
projects. We will be drawing on "real world" procedures and
case materials from DuPont, Babcock and Wilcox, Wheaton Glass,
Gloucester County National Bank and other organizations.

ITT. Other Needs:

1.

Adequacy of present staff and resources: Dr. Barrett and several
other members of the Administrative Studies faculty have extensive
professional and academic backgrounds in managerial planning and
control.

Library Facilities and Other Needs: Book and publication holdings
in Savitz Learning Center are adequate and being expanded. Films
and other learning materials are also available from the American
Management Associations and other sources.



Svace needs: A classroom for 2% hours per week.

Unigueness of the Course: The Management Studies Component offers
Administrative Studies majors a choice among courses treating the
various Managerial functions in-depth. Presently there is no course
dealing with planning and control. This course 1s designed to fill
that need.

Specific Objectives: This course will familiarize students with
the organizational Planning process: developing of short and
long-term objectives; identifying opportunities; assessing alter-
natives; choosing strategies and formulating tactics to implement
them. Similarly, it will deal with principles and methods of
control to ensure the achievement of agreed plans. The principal
method of instruction will be the involvement of the students in
actual group and individual Planning projects.

Rationale: The Administrative Studies curriculum is designed to
familiarize students with managerial concepts as they develop a
particular expertise. An important element in this connection is
the Management Studies Component. The latter seeks to give every
Administrative Studies major an in-depth exposure to several of
the concepts important to all managers. This course offers such
an exposure to two key management functions — planning and
control.

Consultations: See course approval Torm.



IT.

COURSE PROPOSAL

Title of Course: Managerial Planning and Control

Department: Administrative Studies

Sponsor: Dr. Robert E. Pritchard, Chairperson

Key Personnel: Dr. Raymond J. Barrett and other Department Faculty

(a)

Essence:

1.

(b)

Undergraduate course offering

Semester hour credits - 3

Course level: Upper division

Prerequisite: Introduction to Management (0506.101)

Position in the Curriculum: This course will be one of those in
the Management Studies Component of the Administrative Studies
curriculum. This course builds on the basic course requirements
to develop a greater in-depth understanding of the concepts common
to all managers.

Suggested time and scale of implementation: Fall Semester 1975.

Topical Outline:

A. Planning and Control As Management Functions
B. Planning Considerations:

Timing

Costs

Uncertainty

Flexibility
C. Analyzing Internal and Fxternal Environments
D. Forecasting
E. TIdentifying Opportunities and Problems
F. ©Setting Objectives and Coals

G. Preparing Strategic Programs to Achieve Goals

H. Evaluating Alternatives and Allocating Resources



Mgnagerial Planning and Control

(Prerequisite: 0506.101)
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