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COLLEGE OF BUSINESS
PROPOSAL FOR MINOR CURRICULAR CHANGE
ORGANIZATION BEHAVIOR

Details

a. Course Title: Organizational Behavior

b. Sponsors: College of Business MBA Curriculum Committec
C. Credit Hours: 3 credit hours

d. Course Level: Graduate

e. Prerequisites: Concurrent enrollment in or completion of

Integrative Managerial Skills course.

f. Suggested time and scale of implementation: One section to be offered
Each semester beginning in the spring of 1999.

g. Curricular Effect: Required of all MBA students.

h. Adequacy of the present staff, resources, space needs, and any other
requirements for implementation: There will be no changes in need for
resources.

1. Recommended Library Resources: No new resources will be required.

J. Short-term Evaluations: Assessment will be done each semester the

course 1s taught.
Rationale

The management of organizations requires sophisticated knowledge and
skill in organizational behavior. The modern practice of management is based
upon theories in behavioral science, human relations, and organization theory.

The need for revision of this course is in order to enable it to build upon
the work done in the Integrative Managerial Skills course. Topics introduced there
will be expanded and will be supplemented with additional topics and skills
related to behavior in organizations.



Essence of the course

Objecctives

As a result of this course students will:
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Develop an increased personal awareness of their cognitive styles.
interpersonal styles, orientation toward change, and personal values and
moral maturity.

Learn how to manage stress more effectively.

Increase ability to solve problems rationally in the face of risk and
uncertainty.

Develop interpersonal skills in supportive listening.

Understand the difference between counseling and coaching.

Learn how to deal with issues of power and influence.

Learn how to motivate others, to understand individual differences, and to
Develop a motivating work environment.

Leam how to manage conflict constructively.

Develop skills in leading and being a member of groups.

Learn how to manage boundary activities between groups.

Topic outline contents

Course topics will include:

a. Personal self-awareness and skill, awareness of effect of personal
Culture on self-concept, and methods for increasing self-
awareness.

b. Management of time and stress.

c. Creative and rational problem solving.

d. Interpersonal communication, knowledge of the difference

Between counseling and coaching, developing skill in
Supportive communication.

€. Theories of power and influence, managing and gaining power and
Influence in the organization.

f. Principles of motivation, knowledge of theories of motivation,
Development of skill in motivating others, empowering others.

g. Managing conflict, ability to analyze sourses of conflict.

h. Stages of group development, working in teams and groups,

Understanding the difference between the dynamics of small
Groups and larger groups or organizations.

Evaluation and Grading

Students in this course will be evaluated on a combination of term papers
and shorter written presentations of research topics and experience, oral



presentations in class, participation in classroom activitics and discussions,
and examinations.

d. Course Evaluation

Evaluation methods currently in use in the MBA program for all courses
will be applied to this course.

Consultation

The proposal presented here was developed by a committce formed of all
specializations in the College of Business. The committee studied practices of
schools comparable in size and mission to Rowan.



CATALOGUE DESCRIPTION
ORGANIZATION BEHAVIOR

Students will study and develop skill in interpersonal behavior in
organizations and groups. They will learn about issues in leadership, how groups
function, elements of power and influence, conflict management, management of
time and stress, creative and rational problem solving in groups. They will study
theories of motivation and methods of empowerment in organizations.

Prerequisite: Completion of, or concurrent with, Integrative Management Skills.
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OVERVIEW OF MINOR COURSE REVISION
ORGANIZATION BEHAVIOR

The changes preserve the spirit and primary objective of the course. The language used to
describe the objectives and topics has been modified to reflect the current frames of reference
and terminology in the subject area. Minor alterations have been made to the topics in keeping
with the shift in emphasis within the discipline.

These alterations include:
1. Removing certain elements of group development due to the inclusion of that work in the
Introductory keystone course. The emphasis in Organizational Development will be on

deepening and adding a theoretical framework for understanding group dynamics.

2. Greater emphasis upon the study of leadership in organizations, with special attention to
providing students with skill in developing their own leadership abilities.

3. More complete coverage of issues of stress management.

4 Greater emphasis upon development of personal skill in active listening, interpersonal
communication, negotiation skills, and understanding of power and influence.



