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To: Dr. Lawson J. Brown, Vice President for Academic Affairs—{

From: Dean Leo C. Beebe, Administrative Studies ( ™ 'f'. ,
e L,' t

Subj: Contribution of Courses to Small Business Specialization

As requested, I am forwarding the following summary of course
contributions to proficiency in small business operations:

REQUIRED COURSES

0504.326 Small Business Operations & Finance: Offers the student a
comprehensive overview of small business operations; student develops a
complete business plan for a small business of his choice.

0506.302 Management of The Personnel Function: Familiarizes the student with
personnel management systems for small business firms ranging in size to 250
employees; includes recruitment, staffing, organization, training, motivation,
evaluation, compensation, Tabor relations -- all vital functions in small
business, where the personnel burden is borne almost exclusively by the owner/

operator.

0509.372 Retailing: Exposes the student to quantitative and qualitative
factors of buying, markup, markdown, merchandise turnover, stocksales ratio
inventory methods, and unit stock control. Merchandise source selection is
treated extensively. Retailing is pervasive in small business.

Small Business Seminar (proposed): Students will critique, perform clinical

operations, and develop complete marketing plans for existing small business
clients provided by the SBA's Small Business Development Center in New
Jersey. Course will feature case-history approach to put students in touch
with real business problems and opportunities.

ELECTIVES

0506.304 Organizational Change & Development: Students will study
organizational change, methods for diagnosing organizational climate,
selecting and utilizing techniques for bringing about change, overcoming
resistance to change. The nature, roles and strategies of change agents
will be analyzed and evaluated.
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1498.340 Legal Aspects of Management: Students consider the legal
factors affecting the choice of business organization; sole proprietorship,
partnership, and corporate law.

0506.301 Organization Systems Management: Course delves into process of
management, principles of organization and application of the principles to
such problems as communication and data flow, development of systems and
procedures, and decision making in the operation of a small business.

0506.305 Industrial Management I: Small business student studies operational
functions, capital costs, investment criteria, plant location and layout,
process planning and production design, job designs, work methods and cost
controls -- for small manufacturing operations ranging in size to 250
employees (Many Management Institute firms are in this category).

0506.306 Industrial Management II: Course is an extension of Industrial
Management I, delving further into operational functions, e. g. production
standards and work measurement, material control and distribution, procurement,
quality and reliability assurance, and application of quantitative methods --
all vital concerns for smaller as well as large industrial operations.

0604.316 Advertising: Exposes student to principles and practices of print,
radio and TV advertising; planning, budgeting, setting objectives, strategizing

and evaluating.

1498.335 Legal Aspects of the Personnel Function: Student is apprised of
laws and regulatory practices in personnel and Tabor relations, e.g., Equal
Opportunity, wage and compensation, pensions, safety, etc., all critically
applicable to small as well as large business.

0504.324 Capital Budgeting and Financial Planning: Course undertakes

analysis and planning of financial investments; discounted cash flow; capital
budgeting procedures, cost of capital, and decisions under conditions of
certainty, uncertainty and risk -- all of which are faced by the small business

entrepreneur.

0506.461 Supervised Internship: Affords field experience in a variety

of small businesses. Trainee is given assignments to enhance his experiences
and opportunities in small business. Internship often leads to full-time
employment upon graduation.
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State of New Jersey

GLASSBORO STATE COLLEGE
GLASSBORO, NEW JERSEY 08028

ADMINISTRATIVE STUDIES DEPARTMENT
(609) 445-6025 February 15, 1980

To: Dr. Lawson J. Brown, Vice President for Academic Affairs

From: Dean Leo C. Beebe, Administrative Studies - (*Y?>
b,ﬁ/(/u[c/d

Re: Revised Small Business Specialization

Attached for possible review with the Trustees tomorrow is a
draft of the proposed addition to the Small Business Specialization.
The proposal, subject to curriculum committee approval, now calls for a
new three-credit course titled, "Small Business Seminar" and featuring
on-site studies and internship experiences at existing businesses. The
addition of this course will raise the required credits from 9 to 12,
Teaving 9 hours in the elective category.

Also attached is the original proposal to which the new course
will be added when approved.

LCB/shc

Attachs.
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