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Values in Mansgerial Decision Meking
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Department: Administrative Studies
Sporisor: Dr. Robert E. Pritchard, Chairperscn

Key Personnel: Dr. Robert Lynch, Dr. Thomas Michael
J b

IT. Essence:
i’ 3
. 1. Undergraduste Course Offering
d 2. Semester hour credits - 3
3. Course level: Upper division
§
i k.
i
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i ot . . - - . . .
¢ 5 Positicn in the Curriculwi: Tn the process of making decisions the
: nanager is faced with nany conflicting values including personal
. values, corporate or organizational values, consumer values, social
¢ values and the many values of the individusl employee and employee
organization such as unions. This course is offered as a management
elective or as part of the in-depth management program providing
‘ & much needed course in decision making.

6. Suggested time of implementation: Fall Semester, 1975

III. Other Detsils:

1. Adequacy of present staff and resources: Dr, Iynch who has spent
& major part of his career in executive management positions will
initially teach the course. In additicn to his corporate experience,
Dr. Iynch has been responsible, this year, for coordinstion of a
Chember Foundation program "Profits ss Viewed by the Humanist andg
Businessmer'. This has resulted in a giegnificant source of materisl
85 vell as academic and business leaders who have exoressed ccncerns

hes bVackground as an

7~

n orgenizational develon-

in this =res. [r. additior Dr. Thomas Micha

ter and actively is involved

—

ordained minis
ment. A bibliogranhy is sttached showing the continued interest in
this field and avallability of rescurce materisl

2. Library Facilitie: and Other lNeeds : Ldequate in terms of reference
material available, i.e. Harvard Busines
Wall Street Journal, New York Times etc.

3. BSpace lieeds: A classroom for 2z hours ser weel.
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The following general topics will be included:
Basic Responsibilities of the menager, l.e. to organization,
employee, society and community

Evolution of the work ethic toward the socecisl ethic
Sources of value systems

Personal values

Organizational values

Consumer values

Social values

Cese studies

Marketing and Advertising values

Froductivity
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Ezalth and the environment
Fringe Benefits, Unemployment compensation
strikes, professional orgenizatio

v
Monopolies, oligopolies - market control or resource control
Technology
Polluticn

Retionele: The business and public sectors as well se mary schools
lost the confidence of the public with exposure of scandals, tax Ardud
illegal campaign contributions, strikes, runaway plants, pollution and
excessive use of natural resources. Some of this lack of confidence is
Justified since there zre many misguided efforts in the name of seeking

public or private goals. Many students of business will go into the orgoni:

world and immedietely accept the values of the ocrganization they join. In
doing sc the student may not even consider elternative values. Thiz course
will draw his attention to the many alternatives so that in accepting
organization values he is at least aware that other values do exist andg
will be prepared to resalve personal conflicts in the Deﬁt interest of the

soclety in which he Lives.
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