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Program Approval (PA) Process 
 

Initial discussion among 
Department, dean and provost 

(include graduate dean for graduate programs) 
↓ 

PA developed by department; reviewed with dean 
↓ 

Letter of intent sent by department to curriculum committee and 
University senate Curriculum Committee (c: deans) 

↓ 
PA to Provost 

↓ 
PA to BOT Academic Affairs Committee 

(for discussion) 
↓ 

PA distributed to NJ Higher Education Community  
By Provost Office 

↓ 
PA responses to college dean 

(review with graduate dean as appropriate) 
↓ 

Academic Department develops draft of full 
Program Approval Document (PAD) 

(program proposal) 
← 

External consultant  
(follow guides in AIC* manual) 
(review and visit-approved by dean and Provost) 

↓ 
Draft PAD with response to consultant’s report to college dean  

(review with graduate dean as appropriate) 
↓ 

Academic department revises PAD as appropriate 
↓ 

PAD sent by department to University Senate Curriculum Committee 
and  
↓                → 

Graduate dean for review  
with Graduate Council  

(if necessary) 
PAD from Senate to Provost 

↓ 
PAD to Academic Affairs Committee/BOT 

↓ 
BOT Resolution 

↓ 
Academic Issues Committee 

↓ 
President’s Council 

↓ 
Commission on Higher Education (for information only) 

 
 

*Academic Issues Committee of the NJ Commission on Higher Education  


