RU Engaged Note§ September 29, 2008 Shared Governance Initial Session

Facilitators: Bob Zazzali (Associate Provost for Employee Affairs) and DeMond Miller (Professor of
Sociology, member of University Senate and of RU Engaged Planning Committee)

Dr . Farishds opening remar ks:

e The RU Engaged conversations are happening in conjunction with two other important campus
activitiesi a) the Middle States SélStudy, where we are reviewing what we have done since
our last visit and planning what we wab before our next visit in 2019, and b) the strategic
planning process, which we hope to have finalized by our Middle States visit in March 2009.

e Communication has been an issue. How do we get information in front of people at the right
time?

e We need @ommon set of understandings about what shared governance is. The RU Engaged
series engenders an ongoing pattern of conversation.

ICLICKER R esults
Question #1

At Rowan, Shared governance is defined as “a set of practices under which
faculty and staff participate in significant decisions affecting the
University.” (Source: Board of Trustees Resource Manual)

Please indicate your level of agreement with the statement.

A. I fundamentally agree with this definition of shared governance.

B. I fundamentally disagree because the definition provides too little voice for
faculty, staff, or students.
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Question #2

At Rowan, shared governance:

A. Involves the officers and leaders of organized campus
constituencies

B. Involves senior faculty and seasoned staff members who take
responsibility upon themselves

C. Involves whichever group or groups e
will be affected by the issue at hand Question 7

D. Extends the opportunity for each
member of the campus community
to be engaged
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Question #3

I feel I have a voice in issues that affect:

A.

B.

C.

My department or unit only

My department or unit, and my college or division

The university overall
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Question #4
Question #4 :
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